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K. S. SCHOOL OF ENGINEERING AND MANAGEMENT,  

BENGALURU - 560109 

    DEPARTMENT OF MANAGEMENT STUDIES AND RESEARCH CENTRE 

 

INDUSTRIAL VISIT REPORT 

Industry: Arvind limited 

Date: 10/02/2023 - Friday 

Time:  9:45 AM – 2:15 PM 

Transportation: College Bus 

Coordinator: Prof. RUPA CHATTERJEE DAS, Department of Management studies, KSSEM 

 

 

 
 

 

DETAILS OF JOURNEY 

K S School of Engineering and Management had organized an industrial visit on 10th of February 

2023, 54 students of 2nd year MBA along with 4 faculty members of K.S school of Engineering 

and Management visited to “Arvind limited” in Electronic City, Bangalore_560100. 
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The visit was organized by Prof. RUPA C DAS, Department of Management studies, KSSEM, 

the faculty coordinators for the industrial visit.    

 

 

COMPANY PROFILE 

 

Arvind Limited (formerly Arvind Mill) is a textile manufacturer and the flagship company of 

the Lal Bhai Group. Its headquarters are in NARODA, AHMEDABAD, GUJARAT, INDIA, and 

it has units at Santej. The company manufactures COTTON SHIRTING, DENIM, KNITS and 

bottom weight fabrics. It has also recently ventured into technical textiles when It started 

Advanced Materials Division in 2011. 

  

 

CUSTOMERS 

• LEVI’S 

• KONTOOR 

• GAP 

• S. OLIVER 

• BOSS 
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It includes attendance administration and salary administration (bonus, double OT, PF, ESI, 

medical and cash benefits) which comes under Employees State Insurance Act, 1948 and 

Factories Act, 1948. The employees hired here are semi-skilled labors and unskilled labors. 

5 Golden Rules used by Arvind ltd for -problem solving: – 

• Go to Gemba - real workplace 

• Check the gembutsu (machine, material, rejects) 

• Observation of 5M’s 

• Remove root cause 

• Standardize to prevent recurrence  

  

Advantages of industrial visit: 

• Industrial tour provides an insight regarding internal working of companies  

• It provides an opportunity to learn practically through interaction, working methods 

employment practices 

• With regular industry visit helps to identify our prospective area of work life with the 

knowledge of marketing, finance, logistics, etc. 

• We can able to understand what best practice opted by different manufacturing 

companies and 

• Industrial visit gives us an opportunity to experience how professionals live.  
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CONCLUSION  

We are thankful for all our faculties for organization such an informative event for us in crucial 

for development of our practical skills regarding textile manufacturing process  

We got the practical knowledge on technical operation strategies like FIFO, Practice of Kanban, 

Ishikawa, 5S,HR practices, leave encashment, ESI &PF and also there best practices was 

followed by Arvind ltd, we can able to understand practically  how textile industry runs by 

visiting to Arvind ltd 

We hope to get more chances further to have such an informative experience of visiting different 

industry. 

 

 

 

 

   COORDINATOR                             HOD-MBA                         PRINCIPAL/ DIRECTOR 

PROF. RUPA C DAS                   DR. SHEKAR H S                 DR. K RAMA NARASIMHA 

 

 


